
0

2007 Annual Results
Presentation

2007 Annual Results2007 Annual Results
PresentationPresentation

21 April21 April 20020088



1

DisclaimerDisclaimerDisclaimer

The presentation is prepared by China High Speed Transmission Equipment Group Co., 
Ltd. (the “Company”) and is solely for the purpose of corporate communication and 
general reference only.  The presentation is not intended as an offer to sell, or to solicit an 
offer to buy or to form any basis of  investment decision for any class of securities of the 
Company in any jurisdiction. All such information should not be used or relied on without 
professional advice. The presentation is a brief summary in nature and do not purport to 
be a complete description of the Company, its business, its current or historical operating 
results or its future business prospects.  
This presentation is provided without any warranty or representation of any kind, either 
expressed or implied. The Company specifically disclaims all responsibilities in respect of 
any use or reliance of any information, whether financial or otherwise, contained in this 
presentation.
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107.10.290.14Earning per Share - Basic (RMB)

5.114.0%8.9%Adjusted Net Profit Margin (excl. one-off)

8.916.1%7.2%Net Profit Margin

0.713.8%13.1%EBIT Margin

0.518.7%18.2%EBITDA  Margin

0.229.0%28.8%Gross Profit Margin

151.4266.0105.8Adjusted Net Profit Attributable to Equity Holders 

(excl. one-off items) 

258.1306.785.6Net Profit Attributable to Equity Holders

68.9262.4155.4Core EBIT

64.7355.7216.0Core EBITDA

62.3553.1340.8Gross Profit

60.91,904.81,184.3Turnover

% change20072006RMB MM

For the year ended 31 December

Remarkable Growth in Net Profit Attributable to Equity Holders

Financial HighlightsFinancial HighlightsFinancial Highlights
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Revenue AnalysisRevenue AnalysisRevenue Analysis

Growth=60.9%

Revenue Breakdown by Business Segment 2006 2007

RMB MM

1.5 1.5

Marine Gear

24.4 15.4Gear for Rolling

16.5 19Gear for Construction

11.8 7.6
General Purpose 
Gear

0.3

High-Speed Gear

26.8

7.1

Wind Gear

18.7

37.7

Others

As a leading supplier of gear transmission equipment, the Company’s total 
revenue substantially increased by 60.9% from 2006-07

1,184

Traditional Gear
Transmission Equipment

Wind and Marine Gear
Transmission Equipment

1,905

11.7

change in  
revenue  

(%)

62.8

1.5

85.3

3.5

4181.9

125.8

0.6

(% to total revenue)
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Wind Revenue AnalysisWind Revenue AnalysisWind Revenue Analysis
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Revenue Breakdown by Products 2006 2007 change of 
revenue

(%)

RMB MM

Pitch

Yaw Motor & Drive

750kW Gearbox

1.0, 1.3, 1.5MW 
Gearbox

2MW Gearbox

68.745.4

66.312.016.2

46.842.865.8

620.040.312.6

N.A1.00

Growth=125.8%

318

717

(% to total revenue)
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Gross Profit AnalysisGross Profit AnalysisGross Profit Analysis

2006 2007 change
of GP 

(%)

1.8 2.8 142.6

Marine Gear

27.7 18.2 7.0Gear for Rolling

18.4 19.5 72.4Gear for Construction

14.3 9.4 5.4
General Purpose 
Gear

0.1 9,676.8

High-Speed Gear

24.9

5.4

132.2Wind Gear

12.7

35.7

15.3Others
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Growth=62.3%

RMB MM

340

Traditional Gear Equipment

Wind and Marine Gear Equipment

Gross Profit Breakdown by Business Segment

553

9.0

(% to total GP)



8

Gross Margin AnalysisGross Margin AnalysisGross Margin Analysis

26.7% 27.5%
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Wind Gear Gear for Rolling Gear for Construction General Purpose Gear
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Balance SheetBalance SheetBalance Sheet

Net Debt / Total Cap

22.9%

-25.1%-40%

-20%

0%

20%

40%

60%

80%

100%

2006 2007

Interest Coverage Ratio

7.3

10.8

0

2

4

6

8

10

12

2006 2007

Net Debt / Equity

96.5%

-38.6%-50%
-30%
-10%
10%
30%
50%
70%
90%

2006 2007

Cash-on-hand

389

1,693

0

300

600

900

1,200

1,500

1,800

2006 2007

RMB MM

Notes
1. EBITDA / Interest Expenses
2. Excludes RMB11.9 million interest expense 
3. Includes pledged bank deposits

(1) (3)

(2)
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Net Working Capital

Working CapitalWorking CapitalWorking Capital

A/R Days

130

88
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Inventory Days

125 134
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2006 2007

A/P Days

184
146

0
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2006 2007

(135)

1,443

(200)
100
400
700

1,000
1,300
1,600

2006 2007

Days

Days

Days

RMB MM

Note
1.Net working capital=current assets-current liabilities

(1)
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2007 Operational Review2007 Operational Review2007 Operational Review
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Newly Acquired 
Wind Gear Customers
Newly Acquired Newly Acquired 
Wind Gear CustomersWind Gear Customers
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No. of customer
with firm orders

The Company has acquired 13 new wind gear customers in 2007

3
6

19

24

27
28

Both International Customers 
and Domestic Customers included:
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51
17

40

209

2MW 
Gearbox

1.0, 1.3, 1.5 MW 
Gearbox

750kW 
Gearbox

Yaw Motor 
and Drive

Pitch

307

Growth=620.0%
Growth=46.8%

Growth=66.3%

Growth=68.7%

29
86
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Wind Gear ProductionWind Gear ProductionWind Gear Production
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Number of Wind Gearboxes Produced
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1,801

1,215

71

527

2MW 
Gearbox

750kW 
Gearbox

Yaw Motor 
and Drive

Pitch

Units Units Units Units

3,985834

1.0, 1.3, 1.5 MW 
Gearbox

Growth=152.4%Growth=535.2%

Growth=58.3%

Growth=228.0%

4,545
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Newly Acquired 
Traditional Gear Customers
Newly Acquired Newly Acquired 
Traditional Gear CustomersTraditional Gear Customers
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The Company has acquired 16 new traditional gear customers in 2007

No. of customer
with firm orders 
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2006 2007

Traditional Gear ProductionTraditionTraditionalal Gear ProductionGear Production

2006 2007
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Turnover of Traditional Gear Equipment

2006 2007 2006 2007

RMB MM

High Speed 
Gear

Gear for 
Rolling

Gear for 
Construction

General 
Purpose Gear

289

195
139

Others 
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Growth=62.8%

Growth=1.5%

Growth=3.5%

Growth=0.6%

Growth=85.3%
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China Japan

India

Europe
US

Overseas Market ExpansionOverseaOverseass Market Market ExpansionExpansion

Overseas Revenue 
Contributions

0%

5%

10%

15%

20%

25%

2006 2007

Currently, the customer base of exports of the 
Company extends to the US, India, Japan and 
Europe

Export sales mainly consisted of the exports of 
gear transmission equipment for wind turbines 
and marine gear transmission equipment

11.7%

16.5%
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 21%

 79%
CHST 
Others

Leadership Position in the Domestic Leadership Position in the Domestic 
MarketMarket

Goldwind 
Sinovel
Dongfang Electric 
Windey 
Shanghai Electric 
New Unite 
Xiangtan Electric 
CSIC 
Huachuang 
Chuzhou SR
Mingyang 
Huide 

2007 newly installed wind turbines 
in China manufactured by domestic 

manufacturers was 1.8GW
2007 customer share in China (1)

0.83 GW

0.68 GW

0.22 GW

0.065 GW

While the Company is expanding the overseas market share, CHST is still focused 
on maintaining the position as China’s NO.1 wind gear equipment provider

Source: Company data Source: Company data
Note 
1: The customer share is calculated as follows: in 2007, 19 companies including domestic, JV and foreign wind 

turbine makers installed wind turbines in China. Of those 19 companies, 15 are CHST’s customers
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27%

36%

20%

4%

11% 2%

Other raw material Cast iron and forged steel
Outsourced processing Direct labour

Manufacturing overheads Power

Cost AnalysisCost AnalysisCost Analysis

Breakdown of Cost of Goods Sold Price Trend of Raw Materials

4,354

3,850

3,167

4,782

4,852

4,226 4,257

5,505

8,470

9,177 9,078

10,277

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

10,000

11,000

2004 2005 2006 2007

Steel plate Bearings Cast iron and forged steel

RMB/tonRMBMM

(1)

Note
1. Includes bearing and steel plate

844

2006 2007

1352

2%
11%

5%

17%

35%

31%
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Certificates and Awards Certificates and Awards Certificates and Awards 

ISO14001 environmental management system certification 

During 2007, we proudly obtained….

ISO 13281328-1:1995 and ISO1328-2:1997 
The ISO system of accuracy and are international standards 
relating to the limits and fits for cylindrical gears

ISO

ISO
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Industry OutlookIndustry OutlookIndustry Outlook
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Rapid Growth in Wind Power Demand has Led to Capacity Ramp-up 

Americas
2007: 19,391MW
2012E: 75,891MW

Europe
2007: 56,824MW
2012E: 129,489MW

Asia
2007: 13,973MW
2012E: 67,548MW

Rest of World
2007: 607MW
2012E: 5,352MW

OECD Pacific
2007: 3,209MW
2012E: 9,659MW

Cumulative Installed Capacity (MW)

Source BTM Consult ApS - March 2008

2000–2012E CAGR: 28.4%

Flourishing Global Wind Market Flourishing Global Wind Market Flourishing Global Wind Market 
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The PRC Government Has Set Aggressive 
Targets To Grow Wind Capacity
The PRC Government Has Set Aggressive The PRC Government Has Set Aggressive 
Targets To Grow Wind CapacityTargets To Grow Wind Capacity

MW

Historical and PRC Government’s Target of Wind Power Installed Capacity

Source: Historical data from China Wind Power Report 2007; 
Forecast data from China Reneweable Energy Industries Association (CERIA) Report, October 2007

346 402 469 567 764 1,260 2,604
6,050

10,000

70,000

CAGR 2007–2020E= 20.7%

CAGR 2000–2007=50.5%
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The “Eleventh Five-Year Plan” Has Favorable 
Policies To Accelerate Wind Power Development
The The ““Eleventh FiveEleventh Five--Year PlanYear Plan”” Has Favorable Has Favorable 
Policies To Accelerate Wind Power DevelopmentPolicies To Accelerate Wind Power Development

Enhance the 
development of 

wind power 
equipment sector

Improve the wind 
equipment
technologyThe PRC 

government plans 
to build large-

scale wind farms

Increase localization
•70% of Wind turbine 

should be made in 
China

Increase 
competitiveness 
of wind power 

relative to other 
power generation 

methods

Reduce wind power 
generation cost

Source: 11th Five-Year Plan of Renewable Energy Development” Report, 2007
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The Fast Growing Total Wind Power 
Capacity In China
The Fast Growing Total Wind Power The Fast Growing Total Wind Power 
Capacity In ChinaCapacity In China

Total Wind Power 
Capacity

Wind Power Turbine 
Manufacturing Capacity

Wind Power Component 
Manufacturing Capacity

The PRC government will develop local manufacturing capability on wind power equipment with own 
intellectual properties

Develop 1.5MW wind turbine technology and begin development of 3MW offshore wind turbine technology

Corresponding Technology Development

Source: 11th Five-Year Plan of Renewable Energy Development” Report, 2007 (1)
KGI Research Report , 8 April 2008 (2)
Bloomberg, 10 October 2007 (3)

MW MW MW 

(2)

(1)
(1)

(1)

(3)
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Future ProspectFuture Prospect
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Company Development Outlook Company Development Outlook Company Development Outlook 

Solidify 
Position as 
Leader of Wind 
Gear Equipment

Overseas Market
Expansion

• To expand in overseas market, particularly in developing countries such as India for 
marine gear transmission equipment 

• To increase export sales to 50% of the total sales in the long-term

Rail System 
& Marine
Development

Rail System 
• Enter into a development support service agreement with Alstom
Marine
• Cooperation with ZF Company to develop marine transmission equipment

• To develop wind gear transmission equipment of 2.5MW and 3MW
• To increase the production capacity of wind power equipment to 3,500 MW in 2008
• Partnership with GE to expand the joint development and manufacture of wind gear 

transmission equipment
• Aim to be one of the top three wind gear equipment manufacturers globally 

Upstream Supply 
Chain Extension

• To invest in production facilities for manufacturing raw materials of certain major 
spares(such as forged steels and cast iron products)

Convertible Bond 
Issuance

• RMB1,996.3MM (~US$286MM) USD Settled Zero Coupon Convertible Bonds 
• Yield / Maturity: 3.00% / 3 Years
• Conversion Price / Premium: HK$17.78 / 30% over VWAP on April 22, 2008
• Use of Proceeds: entering into Equity Swap to facilitate hedging by bonds investors and 

provide the Company with a hedge against an increase in share price; funding capital 
expenditure up to 2010 to meet growing product demand and general working capital
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Partnership With GE: Great Success On 
Development On Wind Gear Box 
Partnership With GE: Great Success On Partnership With GE: Great Success On 
Development On Wind Gear Box Development On Wind Gear Box 

Cooperation with GE on the development of the 1.5MW wind power 
gearbox product is a huge success:

According to the data of the performance test, all the results has exceed the 
performance of the same type of machine in Europe
The design of the gear box has reached the world first class level
GE orders will increase significantly in 2009 and 50% of GE’s 1.5MW orders 
will be supplied from CHST by 2010

Testing of 2MW gearbox products is in progress
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Partnership With Alstom & ZF Company:
Expand Rail System & Marine Business
Partnership With Partnership With AlstomAlstom & ZF Company:& ZF Company:
Expand Rail System & Marine BusinessExpand Rail System & Marine Business

Cooperation with ZF Company to 
develop transmission equipment 
for large vessels and hydraulic 
paddle (CPP paddle)
Invest in the development & 
production of controllable pitch 
propellers for export sales to ZF in 
the international market

Entered into a development 
support service agreement with 
Alstom for mechanical 
transmission equipment for 
light rails and high-speed rails
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Q&AQ&A
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Thank YouThank You

Investor Relations ContactInvestor Relations Contact

www.chste.comwww.chste.com


